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Attendees

AHP: Euna Ra-Smith, Meghan Witthaus, Maja Jolly, Esther Ryu, Jane R. Tunay, Amanda Guerrero, Brett
Hall, David Pulaski, Katie Campbell, Sam Bowden
DHCS

Cal OES
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Central Coast
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Kings View Central Valley Suicide Prevention Hotline
Optum-San Diego

Santa Clara County

StarVista

WellSpace Health

AGENDA ITEMS

Agenda Topic Owner

1 | Welcome Euna Ra-Smith

Introduce AHP Team

e Brett Hallis the new lead grantee liaison and will be
setting up monthly calls with each center

Contract Updates and Next Steps

e Still missing forms from several centers, AHP asks that
they be sent out immediately, especially for updating
budgets

e Contract template should be finalized through DHCS

2 today, should get more clarification in terms of allowable Euna Ra-Smith
costs

e AHP to go through individual budgets, reach out
individually with edits and updates over the next week

e Once budget is complete and we have forms, we will
send the completed contract out



https://survey.alchemer.com/s3/7837584/Monthly-988-Survey-May2024

CalHHS 988 Crisis Policy Advisory Group Updates
e Goal of developing recommendations to legislature for 5-
year implementation plan
o Draftimplementation plan by August to surface
publicly in September
o HHS starting to meet with grantees starting 5/23 to
get thoughts and feedback as well as insight on
implementation steps
o Opportunities for public comment in October,
supported by webinars
e Desired outcomes: comprehensive 988 system with
consistent statewide access, high quality services,
coordination across and outside the continuum that
serves the needs of all Californians
o Workgroups 1 and 2 have concluded, 988-911-
crisis care continuum integration (workgroup 3)
ongoing, final meeting in July
o Workgroup 5 started last week, work groups 4 and
6 will open soon —can email Anh Thu if interested
injoining
o Meetings are five hours long, next meeting 6/26,
virtual option

Anh Thu Bui

CA 988 Crisis Center Consortium Updates
e Team has finalized bylaws and going through legal review
to get them in place
o Applying for 501c4 status
o Collaborating to develop feasible and aspirational
services

Narges Dillon

Vibrant Updates
e Chief officer sent out update from SAMHSA conference
with network agreement updates this morning
e Beenintouch with BASHA group and will come for visit in
late June
e Vibrant spoke with grantees at SAMHSA conference and
are planning a smaller regional meeting between
California, Arizona, and Nevada to have regional
meetings in California in November
o November 12-14, all 988 centers from those
states, tribal grantees, and mental health
authorities
o Save the date will be sentin July.

Nancy Hobbins




o There will be funds for 2 people from each center
to travel to the convening.

Cal OES/NGA Updates
e Cal OESis preparing a review of topics to be sentoutin a
June email communication and presentation.
o CRM contract
Allowable equipment in reference to budget
988 Supplemental funding beyond the 988 system
988 direct vs. reimbursement, OES forms for
annual funding
o 988 systems pilot, Central Coast — Not final.
Andrea Tolaio has requested a meeting with NGA
to discuss
o MOU is under review by state authorities.
e Concerns from Centers
o worried about implementation, funding, and
equipment, laptops have not been deployed —
personal equipment have not been sent
o Inability to complete other work on 988
laptops/systems despite requirements
communicated previously
o Inefficient systems, requirement for multiple
computers will require budget renegotiation
e CalOES
o The equipment has very particular

o O O

requirements. May require a shared workspace

with multiple computers.
o A Cal OES representative will attend the
monthly meetings
e There is a history of miscommunication and a need for
AHP, as the new administrative entity, to proceed with
clear coordination and communication

Maja Jolly (AHP)
for Cal OES

Monthly Data Collection Form Overview
e Monthly Data Collection Survey (linked)
o New survey programmed in Alchemer,
encrypted, complies with HIPPA, FERPA, etc.
o Submission deadline isJune 14
o Save function-AHP to add

David Pulaski

Vibrant Network Agreement Responses and Discussion

e Survey sent out last week, to be discussed with Vibrant
and DHCS
e 8 ofthe 12 centers responded

Meghan Witthaus



https://survey.alchemer.com/s3/7837584/Monthly-988-Survey-May2024

e Detailed feedback has been laid out - high level themes,
changes to existing policies, generally comfortable, but
concerns about staffing and expertise, feasibility, and
speed of implementation

e Timelines and deadlines are not always aligning with
what is feasible and realistic

Next Meeting Change to Thursday, June 27 at11 am
e Next month’s meeting changed to accommodate PAC
meeting, move to the 27" at the same time

e Contracting Information Request form and Budget: Due ASAP
e Monthly Data Collection Form: Due June 14"
o Complete the form linked here



https://survey.alchemer.com/s3/7837584/Monthly-988-Survey-May2024

